Business Technology Strategy

Three viewpoints on the Business Technology
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Strategic must-wins
PLAN-to-CAPABILITY
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PLAN-to-BENEFITS
Development and service disciplines deliver the actual business benefits.

Point of
Sale

The Digital Mirror has become a
strategic “must-win” based on the
successful pilot project.

Delivery
tracking

Digital
Mirror

Outbound
logistics

The Integrated Web-shop has become a strategic
imperative due to competitive pressure, but also
because success with the digital mirror sales process.

BUSINESS INFORMATION OFFICER
Orchestrates the co-creative way of
working between business and IT. Builds
the capability to meet business needs
and orchestrates the management of the
value stream.

VALUE STREAM
OWNER

Owns a portfolio of
business and technology
development from a
specific value stream
perspective. Implements

ce/Sourcing and Optimisation
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OPS LEAD

Accountable for continuity and delivery performance
of service operations in their service area, such as
application domains, standard platforms,
infrastructure services, end-user services and
service desk, including self-service.

g issues and topics | :
escalated from the
DEV LEAD

development.

Leads the development of the product,
solution or service. Ensures that good
practices, such as DevOps, are
correctly executed. Has the

responsibility for the development
outcomes.

PROJECT MANAGER / SCRUM MASTER /
SERVICE MANAGER

Steers the development and finds the
balance between demand and development.
Manages changes and issues, either due to
late changes in demand or challenges in
development.

While the operating model defines how the business value is created, the operations define the assets that make the value: people, ecosystem, technology and data.

The following canvas can illustrate the current vs target state and internal vs external as well as priority areas for operations development.
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