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business continuity, efficiency and optimal use of resources. | End-to-end flows are the delivery engines for business value. The speed and agility are
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Value streams and end-to-end flows are mandated to drive business value through efficient
decision-making and plan-build-run discipline. They follow an enterprise-wide governance structure
and ask for reviews, consultancy and decisions from the enterprise level when needed.

1 Feasibility and

prioritization

Key Value Stream Roles 2 S

DEMAND | PLAN

+ Demand Portfolio

Value streams have diverse competence needs and they have

BUSINESS

TECHNOLOGY
STANDARD

Strong leadership and
mandate to make decision
and drive business value

TOP-DOWN CONTROL AND ALIGNMENT

Enterprise level Enterprise level ‘Officer’ and

Leadership roles to ownership of a ‘Chief’ roles for

create business value capability with « Governance

through disciplines common or unified « Enterprise architecture

« CIO (Enterprise) + Competence + Portfolio management

« CDO (Enterprise) « Discipline / cadence « Data management

« BIO (Value stream) * Processes « Data security and protection
+ Ecosystem + Service management
« Partners + Solution management

and « Tools « Service operations

‘Owners’ to set
priorities and lead
business needs
and change

SMOJ} 828 PUE SWEBJ})S BN|BA SSOI0Y

Value
Stream

Head of
Value Value stream and e2e flow level ‘Lead’ and ‘Manager’
Stream roles to manage progress and create outcomes

END-TO-END SPEED AND AGILITY

Steering and Transition to
risk mitigation service

Development Business value

methodology realisation

DEVELOPMENT | BUILD SERVICES | RUN
Deva\oawan’ Portfolio  — Service Portfolio

members from different disciplines.

. .. . . . . Smooth E2E flow discipline
Business capability owners are from business units and have a Enterprise level officers to to create value and
business focus, while the discipline managers ensure cross val- build, lead and orchestrate escalate :::L*:g"s when Ty
ve stream coordination and are guided by the value stream a discipline

SEQUENTIAL

B ights
ops
BUSINESS BENEFITS REAGSATION Insights

level officers. Together, they form a tribe to create business

INCREMENTAL

BTDO
Chief / Chief
va | ve. Enterprise Data
Architect Officer CISO BTMO

or Business . g @ é@A ﬁ . .
e S § (R @R @ Enterprise Governance Bodies
stream Stream = o (mm Enterprise level governance steering bodies implement synergies across
level e . s wee— s wee— s wee— value streams. Each governance body has a dedicated focus and role.
Portfolio  Enterprise  Head of Security Service
Manager Architect Data Manager Owner GOVERNANCE BODY FOCUS
Value Stream level Business Technology Steering Group Highest decision-making body for strategies, budgets, policies and guidelines that has cross value stream impact
managers to implement Business Technology Management Team  The CIO’s management team with focus on people, performance, capabilities, quality, risks and costs
a discipline Portfolio Steering Demand prioritisation and development performance run by the DMO to supporting value streams in DEV disciplines
Service Portfolio Steering Service and cost performance and lifecycle governance across values streams and suppliers
EA Steering Core enterprise architecture decisions and roadmaps and coordination of value stream domain architectures
Data Governance Steering Data related strategies, policies, guidelines and decision making that has cross value stream impact
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Projects, programs, agile development teams and change
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