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The Business Technology Standard roles and The roles in Business Technology Standard fall into three categories: owners who ensure the business value,
responsibilities define over 70 standardised roles with the implementers who deliver the outcome for business value, and orchestrators who create the capability to pro-
related accountability and contribution on capabilities. vide value. " .
. e orchestrators are responsible for
ORCHESTRATOR organising the development of a top-down

discipline or practice on the enterprise level.
They are, e.g. chief/officer type of roles.
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Business Technology Officers lead the business technology organisation orchestrators each having their unique
BTxO or xxO acronyms, such as Business Technology Governance Officer (BTGO) or Business Information Offi-
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The owner’s role owns a business-related matter such as business, process, capability, product, function, or ser-
vice. The role has an end-to-end mandate and is responsible for the business value. It defines the business need
and ensures its development from the initial state into business benefits realisation. The roles with an “owner”
definition are service owner, business owner or product owner.

Leads, managers and experts as implementers have more specific responsibility areas and
are the key people to deliver the business value and execute the operating model and dis-
ciplines in practice.

The roles are combined in such a way that there is capability to carry out the end-to-end tasks within the scope
Identity is the reason to be passionate about your work. of the assignment given. This means the groups may be composed homogeneously, with roles from a single iden-
tity, or heterogeneously, consisting of roles from many identities.
BT Standard includes the professional identities for each of its five groups and

characterises them into identity cards.
The role identity map can be used to identify the capabilities needed for different businesses. Here is an

example of a common way to do so.
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the status quo with innovative thinking.
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