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There may be many different service clusters with service management elements in various business domains.
The vertical service clusters are managed by the Service Lifecycle Management and the horizontal elements
are within the SIAM responsibilities.

ITIL Compatibility

COMPLIANCE WITH THE FOUR DIMENSIONS OF "
THE ITIL SERVICE VALUE SYSTEM

The five disciplines of the BT Standard give guidelines on how to implement and manage the four dimensions of the ITIL®
Service Value System (SVS)
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Capture and Maintain Service Ensure Operational : Follow-up

* Understand Service * Prepare and maintain the * Manage and prioritise » Validate operational
consumer views and Service roadmap, development backlog. readiness of change,
needs with regular including sections for Communicate with the releases and projects.
dialogue. Service substance and stakeholders and ensure Leverage operational

« Submit ideas and technical items. well-defined requirements readiness checklists and
development needs to the * Indicate development and match the initial demand ensure adherence to
respective feasibility also relevant retirements Change Management
process. and utilise roadmaps in practices
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communications
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Service Owner

Service M.

Service planning accountability .
Strategic business relationship management
Strategic demand management

Service portfolio steering

Major development steering

E2E responsibility of defined services

Business relationship & demand management of
defined services (tactical)

Service development of defined services

Service delivery management of defined services
Financial management of defined services
Quality assurance of defined services
Continuous Improvement of defined services

3-Level Service Catalogue
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* Maintain Service * Monitor your service and
Catalogue content up to support process
date. performance with set KPIs
Reflect on the and reporting/dashboards.
development portfolio « Drill down and utilise
changes and indicate analytics when necessary.
items under self-service. Indicate reporting

* Review catalogue content development needs to

at least once per year SIAM function.
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End-to-End Service quagement
A zone - Capture demand I B zone - Build product / solution / service and its operational readiness I C zone — Release service I D zone — Rollout and realise business value
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