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Data Governance STANDARD

Turning data into value is a transformation journey.

R Data is one of the most valuable resources for any company’s growth and transformation. It is also a strategic busi-
High ness asset having value, which is dependent on the quality, relevance and scope of the data.
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Elements of a Dal-a_Driven Compa ny While all data can be considered an asset as such, we define three forms of data in business that can be

seen from different perspectives and with varying values of business: data can be a product (sold to cus-
tomers), an asset (has equity value) or a business enabler. The business enabler may not have value in itself.
However, even the business enabler data can be critical and holds business value.

DATAASSETS

Data as Business Data as Business Data as Business

PRODUCT CORE ASSET NECESSITY

Becoming a data-driven company is
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DATA PLATFORMS AND OPERATIONS

Design information flow supporting businesses and data reusability

TURNING DATA INTO VALUE

Business has the data ownership, Data Governance & Decision-Making Data Roles and Responsibilities

while the cross-business data
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tency and required professional Business A company has many data assets. Each data asset can be seen as a rough diamond crystal. A rough crystal goes

competencies. Depending on processes through a delicate process of cutting and polishing before it becomes a diamond that yields value. Each diamond may

steering
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organisation, a replicated, or Data Services
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suitable as well.
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Data Quality

DEFINING WHAT GOOD DATA QUALITY MEANS The extension further contains definition
of good data quality as well as activi-
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