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Human-centered capability planning can be used when the demand originates from a social phenomenon
or trend, and it is still somewhat unclear what the demand exactly entails.
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HUMAN-CENTERED MODEL OF VITALITY AND WELLBEING

Having a greater impact on everyday life requires human-centered planning and management methods from strategy to
development initiatives.
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VALUE STREAM MANAGEMENT BASED ON BUSINESS TECHNOLOGY STANDARD SERVICE DELIVERY
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A sick child and his/her
parents are in digital con-
tact with the school nurse.
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If a child can’t make it to school,

BT STANDARD AS A FRAMEWORK FOR CITY
DEVELOPMENT

Parents use their mobile
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outcomes and future issues.
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he or she can join with an online
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BT Standard defines two ways to do capability planning.

Besides a more procedural approach, the more sitable
,\A A way for cities is human-centered planning. It is a practical
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phenomenon or trend and guides the design systematically

BT STANDARD AS A FRAMEWORK FOR CITY g aions norger 1o o rogese e deveopment

rices for pup)

environment. pport - environment.
Exams and schoal hea
Tove o Senice
; c DEVELOPMENT
Parents use their mobile jeskl) G " reain ‘The pupil can view individual
phones to monitorlearning PURIS/Eniascner d esilency S food recommendations on their
outcomes and fulure ssues. carer (chao ransper) Schoot el mabile phone, taking into SERVICE CATEGORIES
This report is generated by an P N\ Scoount ther ietary neads, and
Al once a week Virtual field trips with pupils DY | Getaspocil portionfioma the open framework t
from other countries and E 2 x f — vending machine with a QR
cultural exchanges / . code if necessary.
0 [ - You can track your child's
l ¢ ’f transportation to and from
s gy schoolwith a mobio app.
@ TECHNOIOGY
STANDARD the open it
: 86
STUDYING AT A PRIMARY SCHOOL: BT Standard offer:
HOOL TRANSPORTATION S aovemane
service governanc
Main Outcome Development  Readiness o
Actitsoume o | Chld my vansoralonnesds donoputme ata datvamage | Need BT STANDARD AS A FRAMEWORK FOR CITY
school is safe and | don't want to have to spend a longer school day than other compared to other children. sufficient oles an:
¢ ! level has processes
secure. children because of the school trip and | want to be able to do oen e DEVE L PM E NT
the same things as other schoolchildren reached described
The special needs of . - .
the transported Child and carers school transport is part of normal everyday life and not a . )
person (e.g We want school transport to be well organised, so we don't special arrangement to be considered again each time. . ;‘gcsnf:féf%v = BT Standard integrates business development, information technology development and data development under one
wheelchair, visual have to worry about it every day . STANDARD management framework
impairmentor other | Carer | can rest assured that | don't have to worry about it. EXANPLE INDICATORS FOR THE VITALITY AND
special needs) are | | want to be notified if my child has not arrived at school or at WELLBEING MODEL
taken into account home in the normal way Applying data governance to the
and appropi vitality and wellbeing model
means of transport Teacher | can focus on teaching and know that my children's school meanys treating eacr?indicalor as
provided | want that the school transportation is i journey is in good hands 2 dath aseot, which can than be
) based on my school schedule and the children’s transportation evaluated for quality, ownership,
lchheof:"adnz izc:;slsto needs Radical Nothing usage & delivery, etc.
roured Driver and dispatch centre | can improve service quality and cost-effectiveness. "a ezl 2 b‘"g B
g I want to be notified of changes in time change Is een
required described
MAIN PROCESSES KEY DATA CRITICAL TECHNOLOGY REQUIREMENTS The operating model for data governance brings an understanding
Notification of transportation needs Transportation needs (routes and Online notification and change management oi‘strateg\cdata‘?sselths, the valu?(\; i:nngs and the quality,
relevance as well as the scope of data
Change management Personal data and special needs Automatic monitoring of transportations
Transportation Realised routes and timing counters Transportation contract management system Tummg data into value means a transformation journey. The
capability to manage data efficiently is measured through the
maturity to reap benefits from data, which increases over time
The model provides the understanding of the mindset, clear data
EECSA'LE;fOGY ownership, roles and responsibilities, as well as the ambition level
STANDARD Available according to the open framework license agreement that drives the transformation in each phase.
BUSINESS
TECHNOLOGY
STANDARD Available accordingto the open framework license agreement




